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About the Water Well Project

The Water Well Project is a not-for-profit health 
promotion charity founded in 2011 that aims to 
improve the health and wellbeing of communities 
from refugee, asylum seeker or migrant background 
through increasing health literacy. 

We aim to do this through: 

 → providing equitable access to health education 
and resources so that these communities can 
enjoy healthier living, improved wellbeing and 
therefore contribute to the wider community; 
and 

 → improving communication between members 
of the healthcare profession, and communities 
from refugee background.

The Water Well Project’s core business is the 
provision of free, interactive health education 
sessions facilitated by volunteer, qualified 
healthcare professionals. Since inception, we have 
delivered over 650 sessions, reaching over 10,000 
participants, with flow on effects to family, friends 
and other community members.  

Mission

 → To improve the physical and mental health 
of all migrants, refugees and asylum 
seekers, by improving their health literacy.

Vision

 → All migrants, refugees and asylum 
seekers achieve equitable access to 
health education, care and resources to 
promote wellbeing. 

 → Healthcare professional volunteers gain 
a better understanding of cultures, as 
well as improved communication skills 
with culturally and linguistically diverse 
(CALD) individuals and communities.



Why we do what we do

Health literacy is not just the 
provision of health information, 
but a process of empowerment 
in which individuals and 
communities experience in order 
to seek out and modify the social 
determinants of health which 
directly influence them. 

Refugees and asylum seekers 
represent a vulnerable population 
who experience poorer health 
outcomes for a multitude of 
reasons. Such factors include: 

1. Country of origin: the effects 
of communicable disease 

such as tuberculosis, poor 
dental care and under 
nutrition more common in 
their countries of origin.

2. Transition: the psychological 
impact of relocation such 
as anxiety, depression and 
social isolation as well as 
post-traumatic stress disorder 
related to persecution and 
torture.

3. Settlement: the exposure to 
Australian lifestyle factors 
including over-nutrition, 
drug and alcohol misuse; in 

addition to loss of family roles, 
employment and support 
systems. 

The reasons for poorer health 
literacy in culturally and 
linguistically diverse (CALD) 
groups are complex. Apart from 
language barriers, individuals 
will be unfamiliar with the 
Australian health system, may 
have alternative culturally-based 
understandings of health, 
experience difficulties due to 
physical or financial access issues 
and may also have more complex 
health needs.

As defined by the World Health Organization (WHO), health 
literacy encompasses “the cognitive and social skills which 
determine the motivation and ability of individuals to gain 
access to, understand and use information in ways which 
promote and maintain good health”. 



Why what we do is unique

The Water Well Project provides health 
education sessions at the request of partner 
organisations. Sessions are designed in 
conjunction with community leaders and are 
a collaboration from inception to delivery. 
This ensures that sessions are targeted and 
relevant to each community group. 

While there are many organisations that 
run specific services for patients of CALD 
background, no such organisation provides 
free, interactive, community-based, health 
education sessions delivered by qualified 
healthcare professionals. We believe our 
sessions fulfil a vital gap in the refugee 
support sector, as we frequently receive 
repeat referrals for new and existing 
community groups. With a focus on health 
literacy via knowledge sharing, our sessions 
encourage a direct dialogue between 

communities and healthcare professionals. 

Volunteer facilitators are encouraged to 
avoid didactic teaching methods and rather 
to engage in conversation that enables 
reciprocal learning. Sessions focus on both 
functional health literacy skills such as 
knowledge about common health conditions, 
what services are available within our 
healthcare system, but also work on building 
health literacy skills– such as role-playing 
booking a doctor’s appointment, reminding 
participants of their entitlement to ask for 
the assistance of an interpreter and utilising 
mobile apps to make healthy food choices 
at the supermarket. The use of tactile, visual 
and practical tools for communication within 
our volunteer resources helps to overcome 
language and literacy barriers.
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Chair’s Report

Its been another great year for The Water Well 
Project!

Every year when it comes to writing this report, 
it gives us the opportunity to reflect on all the 
progress we’ve made and the growth of our 
humble beginnings. 
Now operating in three states: Victoria, New South 
Wales and Tasmania, we have grown so much 
since our humble beginnings. Of note, this year 
saw us expand to Albury with a dynamic new team. 

Thank you to everyone involved with The Water 
Well Project. 

Our volunteers on the ground, our volunteer 
committee and our many wonderful supporters. It 
takes many people behind the scenes, and on the 
ground to make all of this happen. 
We love how volunteering allows us to use our 
health knowledge to further the health outcomes 
of vulnerable communities from refugee and 
asylum seeker background. 

Thank you to all members of the management 
committee for all of your efforts. Together, we’ve 

been able to create better resources, improving our 
evaluation procedures and streamlining how we 
do things. On top of this, we welcomed two new 
directors to our board, further strengthening our 
internal skillset in not-for-profit management.

Also a big thank you to Ms Jennifer Keyes, our 
Project Administrator, who after 2.5 years, is on 
maternity leave with the arrival of her third child. 
We welcome Krystina Savvas in her position; and 
look forward to her experience as a Senior Project 
Officer at Monash Health. 

As we grow, I am looking forward to us working 
alongside some other great organisations working 
within both the refugee sector, and in the health 
literacy space. Here’s to another big year ahead! 

Signing out,

 

Dr Linny Kimly Phuong
Founder & Director of The Water Well Project
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A farewell from our 
Project Administrator

I took up the role of Project Administrator at the start of 
2017 and am proud to have spent the last 2.5 years working 
for this amazing organisation. I am amazed to say that we 
have delivered 625 health education sessions since our 
inception in 2011, 320 of those since I came on board. This 
is a testament to our amazing, committed pool of healthcare 
professional volunteers. We are now working across three 
states- Victoria, NSW and Tasmania, with our most recent 
region of focus being Albury –Wodonga. 

I have been fortunate to connect with such a great network 
of amazing community organisations, each of you working 
tirelessly to improve the outcomes of the refugee, migrant 
and asylum seeker communities of Australia. Thank you for 
making my job so varied and fulfilling! I have no doubt that 
demand for our sessions will continue to grow and look 
forward to watching this unfold over the coming year. 

Keep up the great work and hopefully you will see me back in 
action at The Water Well Project in 2020!

Ms Jennifer Keyes 
Project Administrator
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Governance

This is our first financial year as a company limited by 
guarantee. We have been working on developing policies, 
procedures, organisational structure, and process maps to 
meet the organisation’s governance and legal requirements 
as well as ensure we optimise how we work and deliver our 
wonderful programmes to the community. 

Thanks to our 2018 Melbourne Award for multiculturalism 
and contribution to the community, we were fortunate to 
receive the opportunity to attend a specialised Growth 
Navigator Workshop designed and facilitated by Ernst 
& Young (EY). The session held by two EY professionals 
assessed our company’s present position and capabilities 
versus our future aspirations and helped develop a clear 
understanding of strategic priorities and challenges as well 
as where we should prioritise to achieve the company’s 
ambitions. 

Over the next months to years, we will be working on 
implementing some of these identified opportunities and 
consider how we ensure ongoing quality in our delivery. 

Ms Isabelle Higgins 
Director, Secretary
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Directors     Dr Linny Kimly Phuong (Chair & Founder)*
      Ms Isabelle Higgins (Secretary)*
      Dr Timothy Martin (Treasurer)*    
      Mr Michael Chan (Tasmania)*     
      Ms Susan Burke (NSW)*
Operations Manager    Ms Kelly Sykes*
Programs Officer    Ms Nicole Bate*
Digital Officer     Mr Alessio Bresciani*
Resources Officers    Ms Julie Hjorth*
      Ms Isabelle Manson
Evaluation Officers    Ms Emily Lawson*
      Ms Jacinta Walsh
      Ms Gabi Willis
Volunteer Engagement team   Dr Nicole Wong
      Ms Emma Thompson
Communications & Social Media team  Ms Kate Judd
      Dr Grace FitzGerald
      Dr Julia Sutton
Digital Subcommittee    Mr Thivagar Yogaparan
Grant Writer     Ms Rebecca Bates
New South Wales Liaison Officers  Dr Leisel Trompf
      Dr Brian Fernandes
      Dr Nicky Betts
      Dr Stephanie La
Geelong Liaison Officer   Ms Amanda Jennings
Tasmania Liaison Officers   Dr Sarah Gelbart
      Dr Elisabeth Hatzistavrou
Albury Liaison Officers    Dr Annabel Martin
      Dr Nivanka De Silva
      Dr Ashleigh Witt
          *voting members

Ms Krystina Savvas (Jun 2019-)  Project Administrator 
Ms Jennifer Keyes (Jan 2017- Jun 2019) Maternity Leave, Project Administrator

Paid Positions

Volunteer Management Committee
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Programs

The 2018/2019 financial year has been full of 
great achievements and continued growth for 
The Water Well Project. We have conducted 
164 sessions for the 2018/2019 financial year.  

We have seen expansion into our second 
regional centre with Albury Wodonga being 
inducted in early 2019. New South Wales has 
seen significant growth in their activity with 45 
sessions compared to 27 last year. Tasmania 
is steadily building with new partnerships 
being formed. They conducted 9 sessions 
for the year.  Victoria continues to grow 
steadily with significant partnerships formed. 
Victoria conducted 110 sessions up from 108 
previously.

The Water Well Project has engaged with many 
new community and government partners 
across the three states in the 2018/2019 year.

For the 2018/2019-year we conducted 18 

different types of health education topics. Our 
top four sessions for the year was: Healthy 
Eating (31 sessions), Bone and Joint Health 
(26 Sessions), Mental Health (22 sessions) and 
Child Health (16 Sessions). 

The continued success of the community 
partnership engagement is due to the great 
work from all areas of our Water Well Project 
team, from our Founder and Chair Linny 
engaging high-level stakeholders, which has 
resulted in new partners through to our Project 
Administrator Jen spreading the word with her 
networks. 

We look forward to the continued growth of 
The Water Well Project into new communities 
and areas of need.  

Ms Nicole Bate 
Programs Officer
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Operations

In Feb 2019, I joined The Water Well Project family and 
it’s already been such a rewarding half year! I am in awe 
of the amazing work by our volunteers. 

Already operating in three states, we were joined by an 
expansion to Albury. With more than 600 volunteers, we 
have continued to be busy delivering high quality health 
education sessions. 

Over the past year (Jul 2018- Jun 2019), the number of 
sessions delivered were:
• 111 sessions in Victoria
• 45 sessions in New South Wales
• 9 sessions in Tasmania

We look forward to delivering more great sessions over 
the coming year, and reaching more communities who 
would benefit from our free sessions.

Internally, we’ve been working to make our processes 
more transparent and efficient for our committee 
and volunteers. One such example was development 
of a process map to identify all key processes and 
procedures. We also refined our induction program to 
ensure we are continuously improving our volunteers’ 
experience. Our volunteers will also notice that we’ve 
updated our topic templates and checklists.

We look forward to continuing to improve the way in 
which we operate and support our other committee 
portfolios.

Ms Kelly Sykes 
Operations Manager
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Treasurer’s report

The Water Well Project has continued to grow 
over the 2018-19 financial year. In the 2018-19 
financial year, The Water Well Project incurred 
a modest profit of $3,762.55 with a starting 
balance of $38,525.47 and a closing balance of 
$42,288.02. Total income was $38,300.75 and 
expenditure was $34,538.20. 

The Water Well Project received grants from 
the Victorian Government- Department of 
Premier and Cabinet (Office of Multicultural 
Affairs and Citizenship), Maddocks Lawyers and 
The Geelong Communities Foundation. We are 
immensely thankful for the support of these 
organisations. Furthermore, we are grateful for 
the donations made by Geelong Smart Centre, 
Bubbles and Briefcases, Learn to Eat. Love to 
Eat and Deakin University Student Association. 

Additionally, we are thankful for the pro-bono 
support of Maddocks Lawyers, who have 
provided a significant amount of support in 
the transition to becoming a company and 
employment of our first employee, and of 
Translating and Interpreting Services (TIS) 
National. Without these kind donations and 
support The Project wouldn’t be able to 

provide the services it does, so we are truly 
appreciative! 

Total expenditure (38,525.47) was increased 
compared to the 2017-18 financial year 
($28,506.65). This reflects the increased 
reach of the organisation, including interstate; 
and in particular, expansion of the Project 
Administrator role. This is reflected in the 
largest component of our expenditure being 
funding our Project Administrator, representing 
63.9% of expenditure, to support our 
volunteers (both committee level and on the 
ground). Expenditure is projected to continue 
to increase in the foreseeable future. 

Finally, I would also like to recognise the 
hard work of both our committee members 
and healthcare professional volunteers. This 
organisation runs off the back of your efforts, 
and together we are truly impacting on the 
health literacy of refugees, asylum seekers and 
migrants – thank you!

Dr Timothy Martin 
Director, Treasurer
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Category 

Starting balance

Closing balance

Total expenditure

Total income

Net

Amount

$38,525.47

$42,288.02

$34,538.20

$38,300.75

$3,762.55

Balance Sheet

Category 

Admin 

Catering 

Contracting/employee 

Digital 

Events 

Fees 

Induction 

Insurance 

Marketing 

Resources 

Storage 

Training 

Transport 

TOTAL 

Amount

$1,030.20

$1,568.30

$22,054.50

$778.29

$500.00

$89.95

$344.00

$2,191.34

$1,443.28

$627.36

$2,746.80

$0.00

$1,164.18

$34,538.20

Expenditure

Category 

Grants  

Donations 

Interest 

Induction payments 

Events 

Other 

TOTAL 

Amount

$30,000 .00

$6,144.11 

$102.13 

$1,540.26 

$360.00 

$154.25 

$38,300.75 

Income
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Evaluations

In the 2018-19 financial year, 164 sessions were 
facilitated with an estimated 3463 participants in 
attendance. Just over one third (36%) indicated they 
had previously attended a session run by The Water 
Well Project. Two-thirds (67%) of all sessions were 
conducted using an interpreter, most commonly from 
the Translating and Interpreting Service (TIS National) 
with the remainder being provided by the community 
group itself. Approximately 80 per cent of participants 
were female. Over half of all sessions involved adults 
(31-50 years); just under half involved older adults 
and around one-quarter involved young adults (18-30 
years) (Figure 1.)

Feedback from participants

Participant feedback on the sessions run by The 
Water Well Project was overwhelmingly positive. 
Analysis from participant feedback forms collected 
following attendance at a session found that 98% of 
respondents ‘agreed’ or ‘strongly agreed’ that they 
learned something new. 99% ‘agreed’ or ‘strongly 
agreed’ that they felt the information was relevant, 
while 98% felt confident sharing the information with 
others. The majority (92%) thought it would be ‘easy’ 
to apply the skills they learned in everyday life, and 
97% ‘agreed’ or ‘strongly agreed’ that the session 
would improve their physical or mental health (Figure 
2; based on 385 responses).

Feedback from our community partners

Community partners are the organisations that The 
Water Well Project collaborates with to deliver health 
education sessions within the community. These 
organisations play an important role in referring 
community groups from refugee and asylum 
seeker background to The Water Well Project, 
communicating their interests and preferences for a 
session, and helping with logistics. 

In The Water Well Project context, “community 
representatives” are our referral point from these 

community partner organisations; and have differing 
backgrounds. Most often, they are case workers, 
playgroup leaders, community leaders or English 
language schoolteachers. Their role is extremely 
important, as they:

 → provide the referral for the session; which 
includes date/ time/ venue, demographics of the 
group, cultural-sensitivities, topic request(s);

 → are responsible for ensuring that our volunteers 
are able to facilitate sessions within a dedicated, 
safe environment

 → provide us with post-session objective feedback, 
which is then provided back to our volunteers

Figure 1. Age range(s) of participants

Figure 2. Participant feedback
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In 2018-19, 89% of sessions were rated as excellent 
or very good by our community partners (Figure 3; 
based on 115 responses).

Feedback from representatives of community 
organisations was overwhelmingly positive, with over 
85 per cent of those surveyed agreeing or strongly 
agreeing that the session was culturally sensitive, 
interactive and pitched at the right level (Figure 4). 94 
per cent agreed or strongly agreed that the session 
contributed to participants’ knowledge of mental 
and physical health. Agreement was lower regarding 
the use of visual aids and handouts (82%) and that 
participants gained knowledge about available health 
services and/or resources (81%). This content can 
be challenging to present as it is often specific to the 
local area and participants’ eligibility for particular 
services. 

The Water Well Project is continually reviewing and 
improving the content that volunteers use to guide 
their sessions and the tools used to make sessions 
more engaging and interactive. 

Benefits experienced by volunteer healthcare 
professionals

It is important that volunteers for The Water Well 
Project feel supported, prepared and find enjoyment 
in their role as a health educator; as this will result in 
ongoing volunteer engagement and better outcomes 
for our community participants. 

Feedback is routinely collected from all volunteers 
following a session and is used to make 
improvements to the program, including better 
training for volunteers, improved logistics and 
resources for facilitating a session. 

In 2018-19, volunteer satisfaction was very positive, 
with 95% of volunteers surveyed rating their 
experience of facilitating a health education session 
as high or very high. 

Volunteers also reported improvements in cultural 
competency skills. This included improvements in 
their understanding of how to communicate with 
groups from culturally and linguistically diverse 
backgrounds, and an increased understanding 
of refugee health issues (Figure 5). It is expected 
that the skills volunteers gain through volunteering 
with The Water Well Project is transferrable to their 
everyday work within the Australian healthcare 
system.

Ms Emily Lawson 
Evaluation Officer

with 
Ms Gabi Willis & 

Ms Jacinta Walsh

Figure 3. Seeking help on the topic

Figure 4. Applying the skills in everyday life.

Figure 5. Community representative satisfaction.



Testimonials from our 
community partners

Health education for newly arrived refugees is essential 
as most have had little opportunity during their difficult 
recent lives to learn about or concentrate on health.  Nor 
do they know how to best live healthy lives in Australia 
and from where to seek help (June 2019)

The session was useful and interesting to the group 
as they asked lots of questions and sharing their own 
stories and experiences (March 2019)

Thank you for delivering such an energetic, engaging, 
and informative session.  You made all the mothers feel 
comfortable with the information you provided and they 
felt valued to share their ideas (Nov 2018)

The Water Well Project is an excellent community 
project which gives community particularly CALD 
communities an opportunity to learn about health 
and lifestyle, to ask questions, to feel heard and be 
empowered to be better their own health advocates.  
Info sessions delivered in the group setting are also 
great initiatives for connecting people with similar 
others and getting support from those who experience 
similar issues (Aug 2018)

The women were very happy with the presentation as 
the presenter was professional and respectful. They 

had a space to share their stories as well as their queries 
responded to very well (April 2019)

Water Well Project is making a huge difference to our 
community. The volunteers are highly experienced. I 

would recommend this program for any organisation 
(March 2019)

The exercise session of The Water Project has brought 
to the group participants opportunity to laugh, to share, 

to learn and get motivated to do exercise. Sending 
message across to the group participants was done in 
a very tactful, sensitive and accepting way. The project 

is a great way of increasing people’s awareness and 
motivation to take care of themselves and look for 

available support that is out there for them (Oct 2018)



Testimonials from 
participants
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I am happy about this session. I learnt about medicare 
and health funds and the hospital. And at what times 
I must use the hospital and at what times I must use a 
doctor.

I enjoy today because I learned something new today. 
I know the right food and good food that I make for my 
family especially my kids.

I enjoy today because I learned something new today. 
I know the right food and good food that I make for my 
family especially my kids

It was very important information we learn new things 
about us and children. We learn how to help and protect 

the teeth. Thank you

I came to the session today, it’s very useful information 
for me. I will go home and share with my family and 

friends.
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Resources

The past year has seen The Water Well Project 
expand to new locations and with that comes 
new resources. Managing resources is an ever-
evolving task, which greatly benefits from a 
team effort and some serious spreadsheeting! 
Some re-organising over the year has allowed 
us to replicate our resources in a more 
streamlined way that should help future 
expansions. 

As Resource Officers, our role is to develop 
topic boxes of interactive items for the 
volunteers to utilise during their sessions. With 
the aim of leaving as little work as possible for 
our valued (and busy) volunteers, our aim is to 
pack them with a variety of interactive resources 
and props. Such resources include a selection 
of informative handouts, posters and flip books, 
to more intriguing items like disease matching 

games, giant toothbrush models and plush toys 
of viruses! These items facilitate discussion and 
engagement with our community participants, 
thus aiming to improve delivery of information 
and encourage message retention amongst our 
participants. 

In addition to the physical resources we supply 
our volunteers, all of our topic templates have 
had a thorough upgrade to ensure for up-to-
date and relevant information, useful links, 
games and ideas for our volunteers to facilitate 
effective interactive sessions.

Ms Julie Hjorth
Resources Officer

with Ms Isabelle Manson
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Marketing & 
Communications

The Water Well Project appeared at the 
following external events:

• Women’s Association South East 
Melbourne Australia (WASEMA) (Jul 
2019)- Ms Kelly Sykes, Ms Nicole Bate, Ms 
Krystina Savvas

• Settlement Services International (Dec 
2018)- Dr Leisel Trompf

• Geelong SmartCentre (Jun 2019)- Ms 
Isabelle Manson

• MPavillion MRelay “Wayfinding and 
Wellbeing” event (Dec 2018)- Dr Linny 
Phuong (https://library.mpavilion.org/
mrelay-wayfinding-and-wellbeing/) 

• Global Ideas Salon (Sept 2018)- Dr Linny 
Phuong

• Global Ideas Design-Thinking Workshop 
(Sept 2018)- Ms Julie Hjorth and Ms 
Nicole Bate

• Australia Post guest speaker, “Women’s 
Leadership” (Aug 2018) and Call Centre 
“Resilience” (Sept 2018)- Dr Linny Phuong

• Soroptomist Geelong (Jul 2018)- Dr Linny 
Phuong

The Water Well Project appeared in the 
following media for 2018-2019:

 → (mention) The Age (Jul 2019)- “Neale 
Daniher named Victorian of the Year”: 
https://www.theage.com.au/national/
victoria/neale-daniher-named-victorian-of-
the-year-20190701-p522y8.html

 → Melbourne Magazine (Feb 2019)- “Win 
for Water Well project”: http://magazine.
melbourne.vic.gov.au/city-news/win-for-
water-well-project/

 → “Victorian. And Proud of It campaign” (Oct 
2018)- https://proud.vic.gov.au/story/
linny/

 → VicDoc profile (Dec 2018)- “Improving 
the health literacy of refugees”: https://
amavic.com.au/stethoscope/-48-
improving-the-health-literacy-of-refugees

In 2018-2019 The Water Well Project has been 
the beneficiary of the creative insights of a 
new design officer, Julia Sutton. A revision of 
The Water Well Project branding elements 
has enabled an update of the aesthetic of the 
organisation that reflects its volunteer-driven, 
health-focused activities in a contemporary 
manner. 

Increased capacity to create video content 
for The Water Well Project has enabled the 
production of multimedia to share our story. 
Strategic decisions regarding the use of social 
media platforms have laid the framework for 
more interactive and informative engagement 
by volunteers. 

The Marketing and Communications team are 
working in close conversation with the Digital 
team to look at updating the organisation’s 
website to improve the online representation of 
The Water Well Project’s brand; as well as user 
experience for volunteers and stakeholders. 
Currently, we have over 1000 likes on Facebook, 
over 1,000 followers on Twitter and a growing 
following on LinkedIn. 

Dr Grace FitzGerald
Communications Officer

with Dr Julia Sutton

https://www.theage.com.au/national/victoria/neale-daniher-named-victorian-of-the-year-20190701-p522y8.html
https://www.theage.com.au/national/victoria/neale-daniher-named-victorian-of-the-year-20190701-p522y8.html
https://www.theage.com.au/national/victoria/neale-daniher-named-victorian-of-the-year-20190701-p522y8.html
http://magazine.melbourne.vic.gov.au/city-news/win-for-water-well-project/
http://magazine.melbourne.vic.gov.au/city-news/win-for-water-well-project/
http://magazine.melbourne.vic.gov.au/city-news/win-for-water-well-project/
https://proud.vic.gov.au/story/linny/  
https://proud.vic.gov.au/story/linny/  
https://amavic.com.au/stethoscope/-48-improving-the-health-literacy-of-refugees
https://amavic.com.au/stethoscope/-48-improving-the-health-literacy-of-refugees
https://amavic.com.au/stethoscope/-48-improving-the-health-literacy-of-refugees
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Digital Report

Over the period of this financial year, online activities 
have focused on:

 → Splitting out the ‘events’ section of the website to 
cater for increasing sessions occurring in NSW and 
Tasmania

 → Trialing use of payment methods for attendance to 
Induction 

 → General updates to the site (blogs, news, refreshing 
resources for our volunteers)

Overall website sessions for the year were at 15,5k, 
compared with 13.2k prior year. Overall users that 
accessed the site was 8.8k (7.3k prior year).

 → Mobile and Tablet use constituted 40% and 3.6% 
(from 5% prior year) of visits respectively. 

 → The most viewed pages were Home, Resources, 
Events and Meet the Team pages.

 → The Events section was the most viewed section 
page on the site, with 20.1% of total traffic.

 → Organic Search constituted 44.1% (same as prior 
year), with direct traffic 34.3% (up from 21.5% prior 
year).

Mr Alessio Bresciani & 
Thivagar Yogaparan 
Digital team

New 
82%

New
82.4%

Returning 
18%

Returning
17.6%

New vs Returning Visitors

July 1, 2018 - June 30, 2019

July 1, 2017 - June 30, 2018
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Volunteer 
Engagement

The past year has been very successful for the volunteer 
engagement team. Inductions in Melbourne, NSW, 
Tasmania, and an inaugural induction in Albury/
Wodonga have seen us welcome many new amazing 
and enthusiastic volunteers to the team.

Reflecting on the year reminds us of many highlights, 
including our Volunteer Thank you Event in Melbourne 
where we were honoured to have Julian Burnside AO QC 
join us to share his insights on working within the refugee 
advocacy space. We were also very excited to have the 
opportunity to teleconference our Melbourne induction 
to prospective volunteers in Albury for the first time! 

We continue to recognise and celebrate our wonderful 
volunteers through Volunteer of the Month awards, 
and to maintain engagement via social media and 
e-newsletters. In the coming months, we will be focusing 
on creating a national Facebook page to unite our 
volunteers across the country, and we will commit to 
receiving feedback from volunteers who have decided to 
leave the organisation.

Ms Emma Thompson & 
Dr Nicole Wong
Volunteer Engagement Officers

with 
Ms Grace Tay
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NSW Report

The number of sessions in NSW has continued to increase. 
With a higher than usual demand for sessions, there was a 
small increase in cancellations around April/May 2019. 

Our team ran two induction sessions for new volunteers 
in the last 12 months. There is another induction planned 
for later in the year and we are looking at expanding the 
NSW subcommittee. The vast majority of NSW volunteers 
continue to be junior doctors, so there will be some 
discussion and planning ahead on how to recruit volunteers 
from other groups and disciplines.

Dr Leisel Trompf 
NSW Liaison Officer

with 
Dr Brian Fernandes, Dr Nicky Betts &
Dr Stephanie La
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Albury Report

The past few months of our pilot has focused on volunteer 
inductions and making key connections with local 
organisations. 

We delivered our inaugural Albury volunteer induction in 
March 2019, with a few key people from the Melbourne 
committee coming to help out. Following this, we were 
video-conferenced into a volunteer induction session in 
Melbourne in June. 

In total to date, three sessions have been delivered in the 
Albury region, on various groups of different backgrounds 

Dr Annabel Martin 
Albury Liaison Officer

with
Dr Nivanka De Silva &
Dr Ash Witt
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TAS Report

This past year saw a number of key achievements 
for The Water Well Project in Tasmania.

We delivered our first community health education 
session in Hobart. We have been busy establishing 
and connecting with various organisations across 
the state, and look forward to continuing to build 
these relationships as we grow.

On top of this, the local volunteer team has grown 
as we welcomed Michael Chan as our Tasmanian 
representative, from our Board. Thanks to our local 
Resource Coordinator Elisabeth, we now have a full 
set of resource boxes for our volunteers. 

In April 2019, we held our second ever induction 
for health professionals in Hobart. There was an 
excellent turn out from a wide range of health 
professionals, keen to contribute to improving 
health literacy in our region! Within our first year, 
we have also completed a process evaluation of our 
operations in Hobart and have learnt a lot from this.  

Dr Sarah Gelbart
Tasmanian Liaison Officer

with
Dr Elisabeth Hatzistavrou
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Volunteers of the Month

Awards and grants

Congratulations to the following individuals for being 
recognised for going “above and beyond” as volunteers. 

Aug-18  Arveen Kalpara
Sep-18  Thivvy Yogaparan
Oct-18  Alison Smith
Nov-18  Amanda Yao
Dec-18  Jessica Yamin
Jan-19  Simone Pearson

Feb-19  Hasanul Kabir
Mar-19  Imeshi Indigahawela
Apr-19  Lily Xu 
May-19  Su-Wei Khung

Jun-19  Asim Shah

The Water Well Project is proud to be recognised as the Winner of 
the 2018 Melbourne Awards (Contribution to Multiculturalism by 
a Community Organisation) and the 2019 Victoria Day Community 
Organisation of the Year. We have previously been a finalist in the 
Lord Mayor’s Charitable Trust- Impact 100 Melbourne Award and 
were recognised in the Victorian Government’s Victorian Refugee and 
Asylum Seeker Action Plan 2014-2018.
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→ Albury Wodonga Volunteer Resource Bureau Inc
→ AMES Footscray 
→ AMES Laverton 
→ AMES Werribee 
→ Ardoch, Dandenong 
→ Australian Vietnamese Women’s Association Inc 
→ Can Get Health in Canterbury 
→ CMRC Good Health-Good Life Program 
→ Cohealth, Collingwood 
→ Dandenong Primary School 
→ Dandy Pals 
→ Diversitat, Geelong 
→ Doveton College 
→ Foundation House 
→ Geelong Refugee Assistance Program 
→ Holy Eucharist Primary School 
→ Karitane, Fairfield Heights NSW 
→ Kensington Neighbourhood House 
→ Link Health and Community Group 
→ Liverpool West Public School 
→ Liverpool Women’s Health Centre 
→ MacKillop Family Services, Footscray 
→ MiCare, Prahran 
→ Our Lady of Mount Carmel Primary School 
→ Red Cross, Tasmania 
→ Save the Children, New South Wales 
→ Save the Children, Metro Victoria 
→ South East Community Links 
→ Southern Migrant and Refugee Centre 
→ Spectrum Migrant Resource Centre Victoria, Dallas 
→ Spectrum Migrant Resource Centre Victoria, Sunshine 
→ St Albans Primary School 
→ St Albans Heights Primary School 
→ Stand Up Women’s Refugee Group 
→ NSW Service for the Treatment and Rehabilitation of Torture 

and Trauma Survivors (STARTTS)
→ Stevensville Primary School 
→ TasTAFE 
→ Victoria University Polytechnic 
→ Western English Language School (WELS) 
→ Western Sydney Migrant Resource Centre

Partner Organisations 

Over the past financial year, we have had the privilege of working alongside 
the following organisations across Victoria, New South Wales and Tasmania. 
Thank you for your support.  
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Special Thank You

We would like to extend a special thank you to the following people 
and organisations for their support

→  Multicultural Office of Department of Premier & Cabinet 
→  Damien Wurzel and the team at Maddocks Lawyers 
→  John Nihill and the Translating Interpreting Services team 
→  Gail Rodgers and the Geelong Communities Foundation 
→ Nicole Wu and Rachel Smith- Learn to Eat, Love to Eat 
→  Miranda Lai, Lecturer at RMIT University (School of Global, 

Urban and Social Studies); and volunteer interpreting students  
→  Janetta Ziino 
→  Debbie Vivian and Lisa Occhietti, St Anthony’s Primary School- 

Noble Park 
→  Julia Stoneham and Kristie Cocotis, Diabetes Victoria 
→ Fiona Darling and the team at Jean Hailes 
→ Paris Aristotle, Sue Casey, Philippa Duell-Piening, Samantha 

Furneaux and the team at Foundation House 
→ Prof Georgia Paxton and the Victorian Refugee Health Network 
→ Melbourne Awards team, City of Melbourne 
→ Dr Daryl Cheng and the Bubbles & Briefcases team 
→ Professor Nick Freezer, Mr Ram Nataraja- Monash Children’s 

Hospital 
→ Dr Lloyd Nash, Aidan Kashyap & the Global Ideas team 
→ Rebecca Pinney-Meddings 
→ Marta Kreiser 
→ Celia Tran 
→ Julian Burnside AO QC 
→ Professor Rob Moodie 
→ Founding Committee- Dr Caitlin O’Mahony, Dr David Humphreys, 

Dr Anna Brischetto, Dr Kiran Manya, Mr Alessio Bresciani 
→ Patrick Byrne
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Layout & Design

Patrick Byrne is an architecture student with 
several residential and landscape projects 

completed in Melbourne. Patrick began assisting 
The Water Well Project as he believes that the 

promotion of health literacy is crutial to improving 
the lives of all people, and has designed the annual 

report and other print media since 2016.

www.pbyrne.com.au

www.pbyrne.com.au
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